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Executive Summary of Business Requirements of International Plastics Inc
The article describes the business and operational environment of a manufacturing firm operating in different markets including China. The international Plastics’ Inc. is a manufacturing company that deals with the custom plastic products. The case study material indicates that the company operates in four main locations including the United States and China. The three locations are within the United States while the other that make them four is situated in China. The article explains the requirements as communication which is achieved through networking. All the four locations of the company are connected through a Wide Area Network (WAN) with headquarter of the firm located in San Jose, California where all the operations are centralized. Proper infrastructure is required in business. This is supported by the CEO’s directive as explained in the case material that required the establishment of proper IT infrastructure. The main aim of the CEO’s directive is to improve not only the business performance but also reduce the cost of production through cost savings. 
Based on the case material, the current operational environment in the International Plastics Inc. is that all the locations are focusing on the hardware infrastructure. According to the material, the four locations where the firm operates are equipped with advanced IT infrastructure. The advanced technology in the firm is expected to improve the productivity, profitability, and also the efficiency of the network infrastructure. In the China operational headquarter, the company has 1000 bases with 15 employees, each with his/her computer. The offices are equipped with UPS that provide backup power for the server room in its China headquarters. Other sections included in the operational environment in the company include the communications environment which is divided into two parts. The first part includes the data link which connects to the satellite through a switch and VOIP router. The second part includes the router that provides a T3 connection via a firewall which connects to the outside network. All these operational strategies are put in place to enhance the company’s productivity, efficiency, and profitability.  
